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On The Cover: Our BOK Financial logo shows images of employees volunteering with nonprofit organizations in the communities we serve. 
Community engagement is a core value of BOK Financial, and reflects the deeply-ingrained philanthropic priorities of our leadership team.

BOK Financial: A Regional Banking Powerhouse 

KEY STATISTICS:

 December 31, 2017

Assets $32.3 billion

Loans $17.2 billion

Deposits $22.1 billion

Fiduciary Assets $48.8 billion

Assets Under Management 
& Custody $81.8 billion

2017 HIGHLIGHTS:
 • 27th consecutive year of profitability

 • 44% year-over-year increase in net income to $335 million

 • Record revenue

 • 13th consecutive year of dividend increases for stockholders

 • Surpassed $80 billion of wealth management assets  
under management and administration for the first time  
in company history

 • Named one of America’s most respected banks by  
American Banker magazine

 • Named Philanthropist of the Year by the Association  
of Fundraising Professionals



Steven G. Bradshaw
President and CEO, BOK Financial

“The underpinning of BOK Financial has always been one of the commitment to our communities, our 
customers, and each other. Our employees learn early in their careers that community involvement is core 
to the DNA of our company, and that the leaders in our company have embraced this commitment.”

Community Engagement 
 “Actively advance the communities we serve” is one of our core values, which the company, our employees, and our 

leaders have demonstrated for more than a century. Through financial contributions and the generosity of our employees 
giving their time and talent, BOK Financial makes a significant impact in the communities we serve.

We support initiatives that enhance the educational opportunities in our communities, invest in economic development 
through our local chambers of commerce and teach financial education through our Learn for Life program. Additionally, we 
provide volunteer and financial support to a variety of organizations that work tirelessly to serve the most vulnerable citizens 
in our community by meeting their basic needs and addressing issues such as poverty, hunger, healthcare and safety. 

OUR PHILANTHROPY BY THE NUMBERS

692
Nonprofits

received funding

$5.1 MILLION
Total contributions

$2.2 MILLION
Employee contributions

to United Way

$940,000
Corporate contributions

to United Way

5,263

711

Children taught by our
financial literacy program,

Learn for Life

Nonprofit leadership positions
filled by 384 employees
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2017 was a terrific year for BOK 
Financial, its employees, and its 
shareholders. Total revenue was a 
record $1.66 billion1; net income 
attributable to BOK Financial 
shareholders was $334.6 million, up 44 
percent compared to 2016; and we 
reported diluted earnings per share of 
$5.11, the second-highest level in our 
company’s history. 

This strong performance was the result 
of several factors, not the least of 
which was the hard work and sacrifice 
of every single one of our employees. 
They really rose to the occasion in an 
intensely-competitive environment, 
helping to differentiate BOK Financial with 
its customers, prospects, and communities. 
More on this later in my letter.

In 2017, we generated very strong 
growth in net interest income, which 
was up 12.6 percent compared to 2016.  
We have always positioned the bank to 
be relatively neutral to movements in 
interest rates, with the overarching 
strategic view that the way to build 
shareholder value is to make good loans, 
build fee businesses, and carefully 
manage costs; and that trying to time 
rate movements is a difficult, and 
potentially costly proposition. This 
strategy was borne out over the last 
several years as we remained fully 
invested, generating substantial net 
interest income for our shareholders. 
That said, thus far in the cycle our 
balance sheet has behaved more asset 
sensitive than we would have otherwise 
modeled as deposit pricing across the 
banking industry has remained 
disciplined. 

Going forward, holding deposit costs at 
competitive levels while still growing 
balances will be a challenging objective 

for all of us in the banking industry, 
including BOK Financial. But this will be 
essential as we continue to work back to 
pre-Great Recession margin levels as an 
industry. Additional Federal Reserve rate 
hikes that are anticipated in 2018 will be 
helpful in this regard. 

Another major driver of our strong 
2017 financial performance was 
expense discipline. One of our core 
goals every year is to drive earnings 
leverage by holding expense growth to 
no more than half of revenue growth. 
We were successful in this regard in 
2017, as expenses were increased only 
modestly from the prior year despite the 
significant increase in revenue. Our 
future success will demand that we 
continue this discipline. 

The credit environment remains stable, 
and accordingly, we reversed $7 million 
of loan loss reserves in 2017. At year 
end, we believe we were appropriately 
reserved for potential losses in the 
portfolio, and barring an unforeseen 
negative turn in credit quality we will 
likely see additional reversals of  
loan loss provision, at least through  
early 2018.

Our strong credit quality is 
attributable to the fact that we are 
disciplined credit underwriters. This 
is core to our strategy of building our 
bank to outperform peers across the full 
economic cycle, and is largely 
manifested in our modest concentration 
in commercial real estate relative to 
peers. Although we are active nationally 
in commercial real estate, we are very 
selective in terms of our clients and we 
do not chase growth. Our lower CRE 
concentration relative to peers is 
balanced with our higher concentration 
in energy lending, and again, this is 

strategic: while these are both cyclical 
businesses that go through downturns 
from time to time, the low loss severity 
in energy during industry troughs is 
evidenced by the modest losses we 
experienced during the energy downturn 
of 2014–2016. At the same time, energy 
customers tend to be some of our most 
complete relationships as they are heavy 
users of ancillary services such as 
treasury management, private banking 
and wealth management, 401(k) 
services, acquisition and divestiture 
advisory services, and agented credit 
facilities, among others.
 
Our differentiated wealth 
management business was another 
major contributor to the strong 
2017 financial results. Wealth 
management grew revenue 11.4 percent 
and earnings 46.1 percent during the 
year. In addition, loans were up 16.0 
percent, deposits were up 13.3 percent, 
and assets under management and 
administration topped $80 billion for the 
first time in company history.

This is a business we have been steadily 
growing and building. We have the scale, 
product depth, and professional team to 
capitalize on one of the most significant 
demographic trends that will impact our 
industry in the coming decades: the 
transition of over $3 trillion of wealth 
from Baby Boomers to their heirs. 

Wealth management continues to 
find innovative ways to fuel growth. 
In 2016 we strategically hired a team of 
advisors from a New England-based 
brokerage firm that specialized in 
providing services to investors in 
mortgage backed securities. Through 
this team, we were able to introduce 
new products that led to deeper 
relationships with our customers in the 

1 Defined as interest revenue plus total fees and commissions

Dear Shareholders,



mortgage industry and the contribution 
of $9 million of incremental wealth 
management revenue in 2017.

Loan growth was muted this year, and 
we know we need to re-energize 
growth here to meet our financial 
objectives. We believe the 2018 
economic environment will be more 
conducive to loan growth. First, 
economic growth and employment 
seemed to be accelerating in the 
second half of 2017. In addition, we 
believe many of our commercial and 
industrial clients put projects on hold in 
2017 as they waited for clarity on tax 
reform and what it might mean for 
capital spending. Now that tax reform 
has passed, this headwind should 
subside. Finally, the potential for 
healthcare reform stalled growth in our 
senior housing business early in the 
year, and this too is behind us now.

Fee and commission revenue was 
down slightly as higher interest rates 
caused refinancing volume and 
gain-on-sale margins to decrease 
materially in our mortgage business. 
However, our fee businesses are 
diverse, and this decrease was mostly 
offset by the aforementioned strength 
in wealth management and continued 
growth in transaction processing. 
We believe we can accelerate fee 
income growth in 2018 as wealth 
management continues its momentum, 
and transaction processing continues 
to benefit from continued growth in 
electronic transaction volume.

Looking Forward
We are enthusiastic about the potential 
for Dodd-Frank reform, specifically the 
proposal to move the threshold for the 
so-called “SIFI Limit” (Systemically 

Important Financial Institutions) to 
$250 billion from its current $50 billion. 
The SIFI limit has significantly impacted 
how we think about growth strategies. 
In fact last year, when it appeared that 
legislative discussion about moving the 
SIFI limit had stalled, we conducted a 
detailed analysis to determine the cost 
of crossing the $50 billion threshold. 
We viewed that cost as prohibitive  
and it impacted our desire to pursue 
growth through larger scale 
acquisitions. 

If the limit is moved higher as 
proposed, we have the opportunity  
to pursue larger in-footprint acquisition 
targets so that we can add much 
needed scale to spread risk 
management and technology 
infrastructure spend over a larger base. 

As we noted in our investor 
communications throughout 2017,  
we expect to increase spending on 
information technology projects in 
2018. New leadership in information 
technology has helped our team 
identify areas of investment that will 
pay significant dividends in our 
business as we look to surpass our 
competition in several important areas. 

One area where we intend to invest in 
2018 is data analytics, as better 
leveraging of our digital assets can 
lead to significant benefits in how we 
run the business. For example, in 
credit risk management we have 
decades of data on how various loan 
types perform across the economic 
cycle. Viewed through the lens of data 
analytics, this information can help 
supplement the intellectual property 
already housed in the minds of our 
credit analysis team. This in turn will 
help us identify the types of borrowers, 

loan structures, and industries where 
we can grow without unacceptably 
increasing risk to the bank. 

In business resiliency, the natural 
disaster events of 2017 provided a 
great collective learning experience for 
the company. Although we recovered 
from the August 2017 tornado that hit 
our operations center within hours, and 
Hurricane Harvey ultimately proved to 
be largely a non-event for our company, 
both events identified areas of 
improvement. We expect to look more 
closely at cloud-based solutions in 
2018 for that reason, which is a change 
from our historic preference to have all 
key systems housed within our own 
data center.

Changing consumer preferences that 
impact several business units also will 
require ongoing IT investment. We are 
ramping up our capabilities in the 
growing self-service or DIY channels, 
which reduce traditional cost of delivery 
over time, and exploring automation 
and robotics for transaction execution.

We also continue to scour the 
company to eliminate unnecessary 
cost with the goal of improving our 
efficiency ratio. An internal program 
conducted across the company 
identified more than $1.4 million in 
run-rate expense reductions in 2017, 
and we expect to identify another $2 
million or more in 2018. This will 
complement the granular expense 
review process we now have in  
place as we strive to reduce our 
efficiency ratio to 60 percent in the  
next three years. 



The Spirit and 
Character of Our 
Employees
Although 2017 was a great year 
financially for the company, two 
non-financial accomplishments 
highlight what I am most proud of  
this year.

Hurricane Harvey had a dramatic 
impact on our nearly 300 employees in 
Houston. Many of them were personally 
impacted and displaced from homes; 
some even had to be evacuated by 
boat. As the disaster unfolded on the 
news, I got the same question over and 
over from employees across the 
footprint: How can I help? 

We quickly reacted and worked with a 
local non-profit to form an employee 
relief fund to assist impacted employees 
in the rebuilding effort. 

All employees were able to contribute, 
with total contributions matched by the 
company. The outpouring was 
overwhelming: 597 employees 
contributed nearly $90,000, enabling us 
to provide meaningful assistance to 
those in need. 

The weekend following the storm, I 
learned that BOK Financial teammates 
were showing up at the homes of their 
fellow employees to help with the even 
harder part of the rebuilding effort: 
tearing out and disposing of damaged 
drywall and carpet, mopping out 
flooded rooms, and hauling refuse to 
the dump. 

The collective effort of all employees in 
this regard was without question my 
proudest moment as CEO. It shows the 
true spirit and character of our team.

And it’s this spirit and character 
that is reflected in BOK Financial 
being named one of America’s 
most respected banks in a June 
2017 survey of customers and 
prospects by American Banker 
Magazine. In that survey, we scored 
highest in all of the areas that a CEO or 
shareholder would want his or her 
company to demonstrate, including 
corporate citizenship, governance, 
workplace, ethical behavior and fairness 
in the way it conducts business.

It’s no accident that we outperformed in 
this regard. The underpinning of BOK 
Financial has always been one of 
commitment to our communities, our 
customers, and each other. This is 
reflective of the philanthropic priorities 
of our chairman, George Kaiser, who 
was one of the original signers of The 
Giving Pledge, a commitment by the 
world’s wealthiest individuals and 
families to dedicate the majority of their 
wealth to giving back2. Our employees 
learn early in their careers that 
community involvement is core to the 
DNA of our company, and that the 
leaders in our company have embraced 
this commitment.

And they respond wholeheartedly.  
In 2017, BOK Financial employees 
volunteered more than 20,000 hours  
to local non-profit entities, and 384 of 
them serve on 551 leadership boards 
and set tone, direction, and strategy  
for these organizations. Employees 

donated more than $2.2 million to our 
various United Way campaigns in 2017. 
Their charitable spirit is matched by the 
company, which granted more than 
$5.1 million to charitable causes 
through the BOKF Foundation.  

Accordingly, BOK Financial was 
recognized by the Association of 
Fundraising Professionals, a national 
umbrella organization for philanthropy, 
as a 2017 Outstanding Philanthropist.

I’m proud of each and every one of my 
BOK Financial teammates. They are 
outstanding ambassadors for BOK 
Financial, whether they are meeting the 
needs of customers with the highest 
ethical standards; giving their time, talent, 
and resources to our communities; or 
donning hip waders and slogging 
through flood water to help a fellow 
employee rebuild their home in the wake 
of a hurricane. It’s the spirit and character 
of BOK Financial’s employees that made 
our strong 2017 financial results possible; 
this gives us much as to build on in 2018.

2 For more information see www.givingpledge.org.
Photo courtesy of TulsaPeople Magazine.

Steven G. Bradshaw
President and Chief Executive Officer

Best regards,
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