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Forward-Looking Statements: This presentation contains forward-looking statements that are based on
management's beliefs, assumptions, current expectations, estimates and projections about BOK Financial
Corporation, the financial services industry, the economy generally and the expected or potential impact of the novel
coronavirus (COVID-19) pandemic, and the related responses of the government, consumers, and others, on our
business, financial condition and results of operations. Words such as “anticipates,” “believes,” “estimates,”
“expects,” “forecasts,” “plans,” “projects,” “will,” “intends,” variations of such words and similar expressions are
intended to identify such forward-looking statements. Management judgments relating to and discussion of the
provision and allowance for credit losses, allowance for uncertain tax positions, accruals for loss contingencies and
valuation of mortgage servicing rights involve judgments as to expected events and are inherently forward-looking
statements. Assessments that acquisitions and growth endeavors will be profitable are necessary statements of
belief as to the outcome of future events based in part on information provided by others which BOK Financial has
not independently verified. These various forward-looking statements are not guarantees of future performance and
involve certain risks, uncertainties, and assumptions which are difficult to predict with regard to timing, extent,
likelihood and degree of occurrence. Therefore, actual results and outcomes may materially differ from what is
expected, implied or forecasted in such forward-looking statements. Internal and external factors that might cause
such a difference include, but are not limited to changes in government, consumer or business responses to, and
ability to treat or prevent further outbreak of, the COVID-19 pandemic, changes in commodity prices, interest rates
and interest rate relationships, inflation, demand for products and services, the degree of competition by traditional
and nontraditional competitors, changes in banking regulations, tax laws, prices, levies and assessments, the impact
of technological advances, and trends in customer behavior as well as their ability to repay loans.

For a discussion of risk factors that may cause actual results to differ from expectations, please refer to BOK
Financial Corporation’s most recent annual and quarterly reports. BOK Financial Corporation and its affiliates
undertake no obligation to update, amend, or clarify forward-looking statements, whether as a result of new
information, future events, or otherwise.

Non-GAAP Financial Measures:  This presentation may refer to non-GAAP financial measures.  Additional 
information on these financial measures is available in BOK Financial’s 10-Q and 10-K filings with the Securities and 
Exchange Commission which can be accessed at www.BOKF.com.  

All data is presented as of March 31, 2020 unless otherwise noted.

Legal Disclaimers
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• Top 30 national/regional
bank*

• Midwest/Southwest franchise
with 122 full service 
locations across eight states

• Seasoned management 
team

• Proven ability to deliver 
organic growth 

• Consistent execution

• Consistent strategy

• Long-term focused 

March 31, 2020

Assets $47 billion

Loans $22 billion

Deposits $29 billion

Fiduciary Assets $47 billion

Assets Under Management & Custody $76 billion

* Total assets at 03/31/2020

NASDAQ: BOKF
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Build a recession-ready bank that will outperform peers across 
the economic cycle

“There is no principle more emphasized in our organization than 
managing for long-term value rather than short-term results.” 

– George Kaiser, Chairman

Core Strategy
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Earnings Per Share CAGR across 28 year history of BOKF is 8.9%
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• More than 40% fee income is a differentiator 
for BOKF compared to other midsized regional 
banks

• Well diversified: no single component of fee 
income accounts for 15% of total revenue

• Further diversity within the fee income 
categories:

Brokerage and trading
Institutional trading, retail brokerage, 
investment banking, and financial risk 
management

Transaction card 
ATM network and merchant services

Fiduciary and asset management
Mutual funds; corporate, foundation, and 
personal trust; 401(k) services; and 
professional services including mineral 
management

Mortgage banking
Direct mortgage originations, mortgage 
servicing

Diverse Revenue Sources

Net Interest 
Revenue 58%

Brokerage and 
Trading

11%

Transaction 
Card 5%

Fiduciary and 
Asset 

Management
10%

Deposit service 
charges 6%

Mortgage 
Banking 8%

Other Revenue
2%

Portfolio Composition at 03/31/2020
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Strong Balance Sheet

Metric: 03/31/2020

Period End Loans $22.4 billion

Period End Deposits $29.2 billion

Loan to Deposit Ratio 77%

Capital Ratios:
Regulatory minimum for 

well-capitalized:
03/31/2020

Common Equity Tier 1 7% 10.98%

Tier 1 Capital Ratio 8.5% 10.98%

Total Capital Ratio 10.5% 12.65%

Leverage Ratio 4% 8.15%

Credit Ratings BOK Financial Corp. BOKF, NA

S&P BBB+ (ON) A- (ON)

Moody’s A3 (ON) A3 (ON)

Fitch Ratings A (ON) A (ON)

Capital Deployment Strategy:

• Primary use is for organic loan growth and balance sheet support of trading activities

• Regular quarterly dividends

• Opportunistic share re-purchases (could be on hold given current environment)

• Disciplined M&A of targeted firms that add to the quality, scale and scope of client offerings
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Deposit mix and cost ($bn)
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Demand Interest-bearing transaction Savings Time

Cost 0.44% 0.79% 0.87% 1.09% 0.98%

33%
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52%
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21%

NM
5%

AR
1%
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13%

AZ
5%KS/MO

3%

2%

Geographic deposit mix

Source: Company filings; SNL Financial

57%

8%

MSA Branches Deposit share

Tulsa, OK 23 32%

Dallas-Fort Worth-Arlington, TX 20 1%

Oklahoma City, OK 18 9%

Albuquerque, NM 15 10%

Houston-The Woodlands-Sugar Land, TX 11 1%

Denver-Aurora-Lakewood, CO 14 4%

Kansas City, MO-KS 7 1%

Phoenix-Mesa-Scottsdale, AZ 5 1%

Fayetteville-Springdale-Rogers, AR-MO 2 2%

Other MSAs 7

Total Branches 122

Strong Core Deposit Franchise
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Diversified Loan Portfolio

Loan Portfolio Segmentation Loan Portfolio by Collateral Location

OK

17%

TX

31%

NM

4%

CO

12%

AZ

8%
KS/MO

6%

Other

22%

Disciplined concentration management

Diversified by sector and geography

Services

18%

Energy

18%

Healthcare

14%

Loans to 

Individuals

14%

Commercial 

Real Estate

20%

General 

Business

16%
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Energy Banking

Over 100 year history in energy lending and a 
playbook that works

• Focus on first lien, senior secured E&P lending – the 
“sweet spot” in energy lending

• Internal staff of 16 petroleum engineers and 
engineering techs to confirm property values – a 
material investment that is a key to strong credit 
performance across the cycle

• Focus on on-shore “lower 48” property sets with no 
deep-water offshore exposure

• Minimal exposure to second liens, undeveloped 
reserves, or other higher-risk components of the 
capital stack

• 50-60% loan to value on proved producing reserves

• Actual forward markets are the value determinant for 
borrowing bases

• Extraction and transportation costs are deducted 
from collateral values

• Oil volatility is not new. Oil collapsed from 
$141/barrel in August 2008 to $34/barrel in February 
2009. Oil fell  from a peak of $105/barrel in June 
2014 to $26/barrel in February 2016.

At 03/31/2020

• $4.1 billion outstanding and $2.6 billion unfunded 
commitments 

• E&P line utilization 62%

• Allowance for energy losses at 3/31/20 was 
approximately $100 million

Portfolio Composition at 03/31/2020

Strong through-the-cycle credit performance

Net 
Charge
-Offs

2014 2015 2016 2017 2018 2019
Q1 

2020
TTM

E&P 0.00% 0.07% 1.43% 0.23% 0.61% 0.91% 0.89%

Total 
Energy

-0.15% 0.17% 1.17% 0.18% 0.50% 0.74% 0.95%

78%

16%

6%

Oil & Gas

Producers

Midstream &

Other

Energy Services

and Other

During the five-year period of 2015-2019, our cumulative 
energy losses were approximately $89 million
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Healthcare Banking

• As of March 31, 2020, outstandings totaled $3.2 billion 
across 31 states

• Healthcare portfolio characteristics:

 Favorable LIBOR spreads

 Above-average loan utilization rates

 Predominately BOK Financial originated 
commitments - less than 12% of commitments 
from broadly syndicated transactions

 Senior Housing commitments real-estate 
collateralized and secured

 Favorable credit metrics 

75%

13%

12%

Senior Housing

Hospital

Service Medical
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Loans Outstanding ($mil)

CAGR: 15.8%

Net 
Charge-

Offs
2014 2015 2016 2017 2018 2019

Q1 
2020
TTM

Senior 
Housing 0.00% 0.00% 0.00% 0.00% 0.00% 0.10% 0.04%

Hospital 0.00% 0.00% 0.00% 1.93% 2.05% 2.24% 1.61%

Medical -0.03% -0.12% -0.02% 1.31% -0.32% -0.08% 0.02%

Portfolio Composition at 03/31/2020

Strong through-the-cycle credit performance
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Commercial Real Estate

• $4.5 billion outstanding and $1.4 billion 
unfunded commitments at March 31, 2020

• BOKF allocates 175% of Tier 1 capital plus 
reserves to CRE 

• Further controls and limitations by product 
type and geography.  Concentration 
guidelines are analyzed and adjusted 
quarterly as needed

• Extensive, granular loan underwriting 
guideline standards reviewed and adjusted 
semi-annually

• Strong relationship between the front line 
production/bankers and credit concurrence 
officers. Bi-weekly vetting and discussion 
of potential opportunities in loan pipeline

• Minimal exposure to residential 
construction and land development 
(highest risk, most cyclical sector in CRE)

Multifamily
29%

Retail
17%

Office
22%

Industrial
16%

Residential 
Cons
3%

Other
13%

CRE Portfolio by Product Type

OK
11%

TX
25%

NM
8%

CO
10% AZ

8%

KS/MO
6%

Other
32%

CRE Portfolio by Collateral Location
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Wealth Management

Four primary lines of business

• Private Wealth

• Brokerage & Trading Services

• Institutional Wealth Management

• Cavanal Hill Investment Management

• Clients include high net worth individuals, corporations, pensions, 
foundations, government entities, etc.

Wealth Management by the numbers

• Assets under management or custody: $76 billion 

• Fiduciary assets: $47 billion

• Average Loans: $1.7 billion 

• Average Deposits: $7.6 billion 

• More than $1 trillion in traded securities annually

Awards, recognition and rankings

• 23 out of 23 “Best in Class” awards for Retirement Plans group in 
2019

• Seventh largest corporate trustee bank ranked by number of 
issues and dollar amount

• Three five-star ratings from Morningstar for Cavanal Hill

• Nine Lipper awards received since 2015 for Cavanal Hill 

• Five top-ten rankings for investment banking underwriting 
services

• One of the top 25 firms that fulfills the hedging needs of the 
mortgage banking industry

0

50

100

150

200

250

300

350

400

450

500

2014 2019

Wealth Management Revenue

Fee Income Net Interest Revenue

0

20

40

60

80

100

2014 2019

Assets Under Management

and Administration

Fiduciary Assets Assets Held in Safekeeping

CAGR: 7.8%

CAGR: 5.0%

46% Fixed Income, 33% Equities, 13% Cash, 8% Alternatives



13

Wealth Management cont.
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Brokerage and Trading Revenue
Brokerage & Trading Services

• Institutional Trading and Sales: Institutional 
investment products and services, including 
institutional investment guidance, advanced 
portfolio strategies, taxable and tax-exempt fixed 
income securities and cash management. 

• Retail Brokerage: Broad array of personal 
investment and insurance products, including 
brokerage and managed accounts, as well as 
financial planning services.

• Investment Banking: Provides corporate and 
public finance services including financial advisory, 
underwriting and private placement.

• Financial Risk Management: Customized risk 
management solutions, including hedging for 
energy producers and end users, interest rate risk 
management vehicles, and foreign exchange 
services.

• Insurance Brokerage: Risk management and 
employee benefits services designed to provide 
advice, products and consultation on risk 
management and business healthcare coverage. 
Products include business insurance, private risk, 
employee and executive benefits. 

Institutional 
Trading

68%

Retail 
Brokerage

9%

Investment 
Banking

10%

Financial Risk 
Management

6%

Insurance 
Brokerage

7%

Brokerage and Trading Revenue

CAGR: 3.5%
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Transaction Processing

Debit Processing & ATM Network

• Among the top 10 networks in the US

• Operates nationally with customers based in 26 
states and the Virgin Islands; more than 65% of 
clients outside Oklahoma

• Clients: Banks / Credit Unions / C-Store Chains

• In 2019, processed 706 million EFT transactions 

Merchant Payment Processing

• Process payments for 5,808 merchant and cash 
advance locations

• In 2019, processed $2.6 billion in merchant sales
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Mortgage Banking

• Top 50 U.S. mortgage originator

• Two lines of business:

 Direct mortgage origination 
through BOKF retail network

 Mortgage Servicing

• Annual origination volume in 
2019 was $3 billion

• Servicing an average of $20.4
billion of mortgages at March 31, 
2020
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1Q 2020 Financial Results



17

Noteworthy items impacting profitability:

• Fee income growth driven by strong performance in Brokerage & Trading and 
Mortgage

• Diligent expense management in light of rapidly changing environment

• $93.8 million in Day 2 provision for credit losses under CECL driven by adverse 
economic outlook and declining oil prices

• Mortgage servicing rights fair value decline of $88 million completely offset by hedging 
positions  

First Quarter Summary

($mil, exc. EPS)

Q1
2020

Q4
2019

Q1
2019

Net Income $62.1 $110.4 $110.6

Diluted EPS $0.88 $1.56 $1.54

Net income before taxes $79.3 $141.0 $140.2

Provision for credit losses $93.8 $19.0 $8.0

Pre-provision net revenue* $173.1 $160.0 $148.2

$110.6

$137.6
$142.2

$110.4

$62.1
$1.54

$1.93
$2.00

$1.56

$0.88

1Q19 2Q19 3Q19 4Q19 1Q20

Net Income

Net income attributable to shareholders

Net income per share - diluted

*Non-GAAP measure
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Loan Portfolio

• Growth in C&I is related to both seasonal factors and customer responses to the COVID-19 
pandemic

• Commercial Real Estate relatively flat for the quarter

($mil)
Mar 31, 

2020
Dec 31, 

2019
Mar 31, 

2019

Seq.
Loan

Growth
YOY Loan 
Growth

Energy $4,111.7 $3,973.4 $3,705.1 3.5% 11.0%

Healthcare 3,165.1 3,033.9 2,915.9 4.3% 8.5%

Services 3,955.7 3,832.0 4,090.6 3.2% (3.3)%

General business 3,563.5 3,192.3 3,250.3 11.6% 9.6%

Total C&I $14,796.0 $14,031.7 $13,962.0 5.4% 6.0%

Commercial Real Estate 4,450.1 4,433.8 4,600.7 0.4% (3.3)%

Loans to Individuals 3,217.9 3,285.6 3,196.4 (2.1)% 0.7%

Total Loans $22,464.0 $21,751.0 $21,759.0 3.3% 3.2%
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Net Interest Revenue and Margin

($mil) Q1 2020 Q4 2019 Q3 2019 Q2 2019 Q1 2019

Net interest revenue $261.4 $270.2 $279.1 $285.4 $278.1

Net interest margin 2.80% 2.88% 3.01% 3.30% 3.30%

Yield on loans 4.50% 4.75% 5.12% 5.39% 5.26%

Cost of interest-bearing 
deposits

0.98% 1.09% 1.17% 1.13% 1.04%

Cost of whole borrowings 1.57% 1.92% 2.39% 2.62% 2.63%

• Net interest income decreased $8.9 million from Q4

• Net interest margin down only 8 basis points from Q4

 LIBOR remains elevated supporting loan yields

 Interest-bearing deposit costs down 11 basis points for the quarter

• The full effect of 150 basis point move down in rate will be realized in the 
second quarter

• Will work to continue to re-price deposits over the coming months (March at 
79 bps)



20

Fees and Commissions

Revenue, $mil Growth:

Q1 2020
Quarterly, 
Sequential

Quarterly, 
Year over Year

Trailing 12 
Months

Brokerage and Trading $50.8 15.8% 60.6% 12.0%

Transaction Card 21.9 (3.0)% 5.5% 1.3%

Fiduciary and Asset Management 44.5 (1.3)% 2.5% 0.6%

Deposit Service Charges and Fees 26.1 (4.4)% (7.5)% (1.9)%

Mortgage Banking 37.2 46.3% 55.9% 12.4%

Other Revenue 12.3 (19.5)% (3.5)% (0.8)%

Total Fees and Commissions $192.7 7.4% 20.0% 4.6%

• Brokerage and Trading continued outperformance due to lower rate environment 
coupled with market volatility. Q1 MBS/TBA trading revenues were $31.7 million, a 
40% increase over linked quarter

• Fiduciary and Asset Management while down, is outperforming equity markets better 
than expected

• Mortgage Banking lower rate environment spurred strong refinance and purchase 
volumes

• Other Revenue down largely due to a decrease in repossessed asset revenue
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Expenses

($mil) Q1 2020 Q4 2019 Q1 2019
%Incr.

Seq.
%Incr. 

YOY

Personnel expense $156.2 $168.4 $169.2 (7.3)% (7.7)%

Other operating expense $112.4 $120.4 $117.9 (6.6)% (4.7)%

Total operating expense $268.6 $288.8 $287.2 (7.0)% (6.5)%

Efficiency Ratio 58.62% 63.65% 64.80%

• Personnel expense down $12.2 million largely due to decreases in incentive-
based compensation and regular compensation

• Non-personnel expense down primarily due to decreased mortgage banking 
costs and business promotion expense

• Adds to staff and replacement positions all under CEO approval

• Non-essential IT and other projects delayed to offset the less than favorable 
operating environment 

• Investments in critical client enhancement initiatives and company 
infrastructure will continue
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Key Credit Quality Metrics

• Net charge-offs moved up to 31 basis points

• Last five quarter average net charge-offs at 
21 basis points continues to be well below 
historic range of 30 to 40 basis points

• Appropriately reserved with an ALLL of 1.4% 
and combined allowance of 1.53% including 
unfunded commitments

• Total non-accrual loans down $17.8 million

• An increase of $4.7 million in Energy non-
accruals

• Potential problem loans (substandard, 
accruing) totaled $293 million at 03/31, 
compared to $160 million at 12/31. The 
increase largely resulted from energy and 
service sector loans

$152.6

$183.8

$172.5
$181.0

$163.2

1Q19 2Q19 3Q19 4Q19 1Q20

Non-accruals

Energy Healthcare CRE Residential and Other

0.19%

0.14%

0.19%

0.22%

0.31%

0.00%

0.20%

0.40%

1Q19 2Q19 3Q19 4Q19 1Q20

Net charge-offs (annualized) to average loans
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Includes ACL 
for loans and 

leases and off-
balance sheet 

credit 
exposures

Combined ACL
12/31/19

Day 1 
Adjustment

Portfolio 
Changes

Changes 
due to:

Impairments

Balances

Risk Grades

Payment 
Profiles

Economic 
Factors

$212.3 
million

$66.2
million

$49.4*
million

$343.8 
million

$16.0 million

Combined ACL
03/31/20

Based on:

Macro 
economic 
variables 

Weightings 
assigned 
based on 

three 
scenarios

Qualitative 
factors

CECL

⃰ Day 1 adjustment also included $10.9 million for mortgage-banking activities and $1.1 million for HTM securities. 

• Combined ACL includes reserves for unfunded commitments

• Total reserves assigned to Energy at 3/31/20 were $100 million


